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Präsentation direkt mit Miro

https://miro.com/app/board/o9J_lkhtvUI=/
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Ziel

Zeit: 5 min
Wer: Andrea

Praktiken

Möglichkeiten der 
Kollaboration in remote- 

agilen Projekten
sehen und erleben Demo mit 

Erklärungen
Praktische 
Übungen

Initialisierung

Planung / 
Umsetzung

Kommunikation / 
Dokumentation

Prozess- 
verbesserung

ACHTUNG: Präsentation ist ca 30 Sekunden verzögert.
Miro live ist also nicht synchron
Kollaboration daher erschwert
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Agenda

Zeit: 5 min
Wer: Barb

Zeit: 5 min
Wer: Barb

Zeit: 5 min
Wer: Andrea

Zeit: 5 min
Wer: Andrea

Zeit: 5 min
Wer: Barb

Vorgeschlagenes VorgehenThemen

Initialisierung
Teilnehmende können 

selber mit Miro arbeiten.
Auf vorgegebenem 

Übungsbereich

Template für Vision zeigen

Planung / Umsetzung: 
Anforderungen erfassen

 Prozessverbesserung

Zeigen, wie man Templates 
findet und in Miro 

integriert

User Story Map

Machine Learning 
(ML) Canvas

...

Zeit: 5 min
Wer: Andrea

Planung / Umsetzung: 
Modellierung

Eigene Vorlage zeigen

Zeigen, wo man Vorlagen 
findet

TN geben Feedback

Planung / Umsetzung Template für Kanban 
Board zeigen, und 

vorführen, wie damit 
gearbeitet werden kann

Zeit: 5 min
Wer: Andrea

Kommunikation / 
Dokumentation

Von Miro zu Miro

Frame zu Excel

Frame zu PDF

Ice Breaker als 
Einstieg in Meetings

Vision

Initialisierung : Zielsetzung

Datenmodellierung

Kanban Board

Retrospektive

• Initialisierung
• Icebreaker
• Vision

• Planung / Umsetzung
• Anforderungen 

erfassen
• Modellierung
• Übersicht mit Kanban

• Kommunikation / 
Dokumentation

• Prozessverbesserung
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Initialisierung: Vision

Target Group
Which market or market segment
does the product address?
Who are the target customers and users?

Needs
Which problem does the product solve?
What benefit does it provide?

Product
What product is it?
What makes it stand out?
Is it feasible to develop the product?

Business Goals
How is the product going to
benefit the company?
What are the business goals?

Employees who 
plan meetings

Revenue Streams
How can you monetise your product
and generate revenues?

Channels
How will you market and
sell your product?
Do the channels exist today?

Competitors
Who are your main competitors?
What are their strengths and weaknesses?

Cost Factors
What are the main cost factors
to develop, market, sell, and
service the product?

Vision
What is your motivation for creating the product?
Which positive change should it bring about?

Take the stress out of 
finding a meeting 

time for large groups

Employees 
who attend 
meetings

Easy to use

Simple
Easy 

to use Clean and 
simple 
design

Increase 
productivity

Decrease time 
spent planning 

meetings

Website

Email

ResourcingLand and 
expand 

business 
model

Google 
Calendar

Source: Roman Pichler

Work for a 
distributed 

team

Syncs with 
calendar apps

Organic 
social

ToolingSet up 
for SSRobin

Email
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Planung / Umsetzung: Anforderungen erfassen
User Story Map

MVP 8

Backlog 6

Establish mission parameters

Further define the mission profile

Mission Profile Research-heavy

Predict the start of microgravity period

Mission Profile Research-heavy

Calculate RCS activation

Mission Profile Research-heavy

Predict the nose tip release

Mission Profile Mar 17

Calculate burnout

Mission Profile Research-heavy

Mar 10

Identify test launch parameters

Test Launch

Calculate apogee

Research-heavy Test Launch

Predict microgravity time

Critical Research-heavy Test Launch

Calculate payload mass

Critical Research-heavy Test Launch

Set rocket engine design requirements

Plan for the engine's overall performance

Performance

Calculate the net thrust of an engine

Performance Mar 24

Achieve maximum energy efficiency

Critical Performance

Research-heavy Mar 31

Calculate specific impulse performance

Critical Performance Mar 17

Achieve the highest thrust-to-weight ratio

Performance

Specify the main principles of operation

Design Engine

Decide on a type of fuel

Design Engine Mar 10

Construct combustion chamber

Design Engine Mar 17

Achieve maximum propellant efficiency

Critical Design Efficiency Engine
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Planung / Umsetzung: Modellierung

Entität2Entität1 1 c Entität2Entität1 1 mc

Entität2Entität1 mc mc Entität2Entität1 1 1

Entität2

Entität1

1

c

Entität2

Entität1

1

1

Entität2

Entität1

1

mc

Entität2

Entität1

mc

mc

Zeigen wie dept emp modeliiert werden kann

emp

dept

1

mc

Angestellt
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Planung / Umsetzung: Übersicht mit Kanban
Sprint 4

Team A 12

Team B 11

Backlog 9 In progress 5 Done 9

Change and update account details in the
iOS app

iOS Jun 03

Sign in to the bank account in the iOS app

iOS

Download iOS app

iOS Jun 03

Transfer money to other clients of the
bank

Security

Pay for the utilities

Security

Turn off marketing notifications

Notifications

Turn on marketing notifications

Notifications

View transaction history

Transfer money between accounts

Security

Use two-factor authentication to access
the iOS app

Security iOS Jun 10

Set and monitor progress on financial
goals

View transaction history by category

Jun 10

Transfer money to other banks' clients

Security

Get customized marketing offers based on
spending categories

Change and update account details in the
iOS app

iOS

Sign in to the bank account in the Android
app

Android

Set up recurring utilities payments

Set up reminders about upcoming
recurring payments

Notifications

See spending predictions for the upcoming
month

See credit score

Export bank statement to PDF

Form a bank statement and send it to the
email

Download Android app

Android
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In progress 5

Use two-factor authentication to access
the iOS app

Security iOS Jun 10

View transaction history by category

Jun 10



Kommunikation / Dokumentation

Von Miro zu Miro

Frame zu Excel

Frame zu PDF

copy / paste
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Prozessverbesserung: Retro

What have you missed? What would you like to see more of?What user problems or opportunities we should fix in Q4?

What was surprising?What have you learned?

Statistics 
(sample 

size)

More details 
about the 

interviewees
More 

"Whys"

Make help 
easier to 
find/use Icons and 

labels are 
clear

Improve 
onboarding

guide 
not 

visible

How scared 
people are 

to make 
mistakes

There is 
something 
helpful in 

guide already

They don't 
recognize 

"?" icon as a 
help center

We should 
design 

"non- tech- 
savvy- first"

People 
are so 
greatUser 

research 
rules

People 
can't find 

help inside 
the product

Design Team Retrospective | Date: 02/04/21

What made the team glad?What made the team sad?What made the team mad?

GLADSADMAD

We 
lost 
time

Dependencies 
we could 

eliminate with 
better 

planning

No 
transparency

Status was 
unclear as 
deadline 

approached

We came 
up with a 

new 
workflow

We 
introduced 

a new 
format

We 
launched 

our project 
on time
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